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  Aquatic Invasive Species Spread Prevention  

Program Summary Since 2002 

The goal of the NH LAKES Aquatic Invasive Species Spread Prevention Program is to prevent the introduction and 
spread of invasive aquatic plants and animals in New Hampshire’s lakes and ponds through public outreach.  

Trained Lake Hosts are placed at boat launch sites to:  
•​ Educate all visitors about aquatic invasive species, distribute education 

materials, and complete a brief survey on boating habits. 
•​ Offer courtesy boat and trailer inspections of all vessels arriving and 

departing from the ramp, and show boaters where to look for hitchhiking 
aquatic invasive plants and animals. 

•​ Encourage boaters to self-inspect and use the “Clean, Drain & Dry” method 
each time they use their boat, trailer, and gear. 

•​ Safely remove and dispose of all plants, animals, and other debris. 
•​ Collect photos of plants and animals removed from vessels and confirm 

identification of suspicious specimens with the New Hampshire Department 
of Environmental Services (NHDES). 

NH LAKES also works with boat access site owners and local partners to 
upgrade sites with various approaches, tools, and technologies to help boaters 
take action on their own when a Lake Host isn’t present to prevent the spread of 
invasive species. In 2019, NH LAKES deployed the first waterless watercraft 
cleaning unit in the Northeast, visiting public boat ramps throughout the state 
and helping boaters prevent the spread of invasive species.  

Program Need: The impacts of Aquatic Invasive Species (AIS) infestations are 
far-reaching. AIS can make aquatic recreation dangerous and unpleasant. 
Invasive aquatic plants and animals are often spread by hitchhiking on 
recreational equipment, such as boats, trailers, and gear, that have not been 
properly cleaned, drained, and dried. AIS disrupt the natural ecology, impact the  
local economy, such as property value decline, impact aesthetics, and are often 
difficult and expensive to control  

Funding Background: In 2002, NH LAKES received a two-year federal grant to 
design a comprehensive aquatic invasive plant education and prevention 
program to staff public boat ramps with trained educators. In 2003, a portion of 
New Hampshire boat registration fees went into a grant program to fund exotic 
plant prevention and research activities and a grant program administered by 
NHDES. Three-quarters of the NHDES grant program is available to support 
annual education and prevention activities, such as the Lake Host Program. In 
2019, NH LAKES advocated for an aquatic invasive species boat decal bill for 
visiting out-of-state boaters to help increase funding for prevention and 
education and the management of existing infestations. This system was  
implemented by the state from 2021 - 2024. 
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Aquatic Invasive Species Spread Prevention Program  

Program Summary 2002 – 2025  
 

Year Groups 
Paid 

Hosts 
Volunteer 

Hosts 

Lakes 
with 
Lake 
Hosts 

Ramps 
Staffed 

Inspections 
Conducted 

Invasive 
Species 

Removed 
Federal 
Funds State Funds 

Foundation & 
NH LAKES 

Funds Local Match TOTAL 

2002 38 102 59 37 45 15,878 9 $260,100   $37,155 $297,255 

2003 46 149 167 45 59 26,583 7 $10,000 $165,000  $112,382 $287,382 

2004 51 190 216 50 61 31,629 17 $85,300 $150,000  $151,238 $386,538 

2005 56 175 318 56 61 34,878 54 $35,000 $185,000  $200,756 $420,756 

2006 57 204 353 56 66 34,860 54 $117,000 $185,000  $183,179 $485,179 

2007 68 221 429 64 83 44,183 157 $117,000 $185,000  $292,017 $594,017 

2008 70 240 470 70 88 55,924 224 $89,206 $161,000  $334,061 $584,267 

2009 71 236 420 71 86 53,796 297 $89,206 $123,333 $4,000 $341,535 $558,074 
2010 74 230 517 74 90 64,661 268 $0 $133,367 $22,000 $393,273 $548,640 

2011 73 219 475 74 92 68,429 39 $0 $169,000 $23,000 $404,751 $596,751 

2012 77 238 500 78 100 77,261 137 $0 $200,000 $14,500 $486,455 $700,955 

2013 81 247 500 82 103 77,806 153 $0 $210,000 $18,259 $494,248 $722,507 

2014 80 258 500 82 102 83,663 58 $0 $230,000 $22,500 $503,170 $755,670 

2015 80 285 507 82 103 92,184 48 $0 $226,500 $24,000 $517,227 $767,727 

2016 82 264 545 83 104 89,960 28 $0 $252,000 $24,000 $526,251 $802,251 

2017 80 271 400 81 101 94,222 22 $20,177 $261,000 $27,000 $546,193 $854,370 

2018 80 301 431 80 97 86,813 26 $5,845 $254,000 $13,913 $594,440 $868,198 

2019 80 278 330 80 104 96,914 14 $2,543 $280,000 $39,757 $609,987 $932,286 

2020 75 283 315 75 97 132,199 23 $0 $280,000 $18,043 $643,162 $941,205 

2021 78 268 314 78 101 90,590 15 $0 $280,000 $14,460 $661,450 $955,910 

2022 78 303 302 79 102 105,167 6 $0 $292,000 $8,000 $839,563 $1,139,563 

2023 76 280 578 77 92 83,733 9 $0 $295,000 $10,581 $748,814 $1,054,395 

2024 75 273 328 77 92 84,072 7 $0 $295,000 $14,457 $791,797 $1,101,254 

2025 75 303 298 79 95 85,724 8 $0 $300,000 $11,101 $894,435 $1,205,536 

     Total 1,711,129 1,680 $831,377 $5,112,200 $309,571 $11,307,538 $17,560,686 
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       Aquatic Invasive Species Spread Prevention Program 
Species Removed by Lake Hosts Since 2002  

 

Year 

Chinese 
Mystery 

Snail 
Common 

Reed 
Curly-Leaf 
Pondweed 

Eurasian 
Milfoil 

European 
Naiad Fanwort 

Hydrilla/ 
Brazilian 

waterweed 
Purple 

Loosestrife 
Variable 
Milfoil 

Water 
Chestnut 

Zebra 
Mussel TOTAL 

2002    2     7   9 

2003    2  3   2   7 

2004   1 5  1   10   17 

2005    7  1   43 3  54 

2006    7  7   40   54 

2007  1 1 4  65   86   157 

2008    5  168   50 1  224 

2009   4 4  240   48 1  297 

2010   1 6 18 170   72 1  268 

2011   1 9  12   17   39 

2012   1 10  73   52 1  137 

2013 3  2 6  51   90 1  153 

2014 1  1 12 1 3   37 3  58 

2015 6  3 3  5   31   48 

2016 1   1  10   15 1  28 

2017 1   1     18 1 1 22 

2018 1   3  2   19 1  26 

2019 1   6     5 2  14 

2020 8   3 1 2   9   23 

2021   1 1 2 1  1 8 1  15 

2022 1   1 2     2  6 

2023    3     5 1  9 

2024 1  1      4  1 7 

2025 1   1  2 1  2  1 8 

Total 25 1 17 102 24 816 1 1 670 20 3 1680 
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http://www.gencourt.state.nh.us/rsa/html/XXIII/279/279-21.htm
http://www.gencourt.state.nh.us/rsa/html/XXIII/275/275-43-a.htm




























https://arcg.is/mqPyf0










https://nhlakes.org/lake-host-local-coordinator-resources/
https://nhlakes.org/lake-host-charitable-giving/
https://nhlakes.org/lake-host/
https://docs.google.com/document/d/1sJ0Z9iiNeR_eZgtMe4t6MYc9k6lwYMvC_f_mXHxs7b8/edit?tab=t.0
https://airtable.com/appGCiaYBdWjP9lIJ/pagxuR1H67whZwz8r/form


https://docs.google.com/spreadsheets/d/1lytYDCQ0W-5jJBg6kA9AOLpi0Xkp5fSDWLxO0BpVvYA/edit?gid=1887219796#gid=1887219796














https://quickstart.sos.nh.gov/online
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