
How Social Media Really Works 
Now and How to Avoid Wasting 

Your Time With It



State of 
Social In 2026



Which platform most reliably helped you achieve your 
objectives in 2025?

*Only one person (0.31%) said 
X and no one said TikTok

Data from our 2026 Nonprofit 
Communications Trends Report



In 2026, which platform would you like to invest 
more time in?

*No one said X and Bluesky was 
mentioned the most from the 2% 
who answered “Other”

Data from our 2026 Nonprofit 
Communications Trends Report



Hootsuite’s
Social Media Consumer Report

Hootsuite’s
Social Media Trends 

What They Want What They Don’t Want



What You Give Them

From our 2024 Trends Report

Self-Promoting

Educating
Entertaining

Uh 

Oh!



How Social 
Media Actually 
Works Now



Social Media 
Isn’t Social 
Anymore



• Social platforms are optimized for time and 
revenue now

• Feeds prioritize predicted interests, not 
relationships

• Connection is no longer the primary goal - 
consumption is.

Algorithms Have Replaced 
Relationships



The Effects
• People see less content from people they 

know and pages they follow

• You’re competing with entertainment and 

news not other conversations

• Organic reach is down

• Engagement is down (fewer likes and 

comments specifically)

• Shares are happening privately  in DMs as 

opposed to personal feeds



American Red Cross on 
TikTok



Cleveland Clinic on Instagram



What This Means 
for You

• Stop chasing engagement 

• Shift to recognition being the goal

• Design content that is understood instantly

• Treat social as a doorway not the destination

• Be explicit about why your content matters



Can You “Beat” the 
Algorithm?

Not really but the algorithms do reward:

• Content that “stops the scroll”

• Retention (did they keep watching or reading?)

• Familiar formats over time

• Consistent keywords and topics

So you can work WITH it



Attention Is a 
Scarce 

Resource



The Realities of the 
“Attention Economy”
• Attention is limited and fragmented

• Feeds are algorithmically curated, not 

chronological

• Again, your posts compete with 

entertainment

• And most content is consumed passively, not 

interacted with



Luckily, More Posts 
is NOT the Answer

• More content doesn’t create more attention

• Oversaturation reduces clarity

• Algorithms reward retention, not frequency

• Volume can make it harder for messages to land

Yes, this means you have 

permission to post LESS 

frequently! You’re welcome.



So What Is the 
Answer?

• Be clearer, not “louder”

• Give each post a specific job

• Repeat what matters instead of adding more

• Amplify your strongest content



Mercy Corps on Instagram 

https://www.instagram.com/p/DF5fXV7JtSm/?img_index=1


RESOLVE on Instagram 

https://www.instagram.com/p/DGOzOmFTyB0/?img_index=1


Why Episodic Content Works
• People will click to your profile to find other 

posts in the series
• They will actively seek out your content to catch 

up on the next “episode”
• Story arcs help viewers feel like they are part of 

the journey
• Serial content triggers higher retention, longer 

watch times, and stronger engagement

Serialized Content









Ideas for Serialized 
Content for Nonprofits

• Testimonials/Impact Stories

• Educational series (How tos, What people 

get wrong about XYZ, etc)

• Your take on current events

• Policy, Advocacy, Issue Explainers

• FAQs as a series

• Staff or Expert Voices



 F*  Social 
Media 

Formula = 
Focus +
Faces +
Feelings



Choose Your 
Focus

What is your “show” 
about?



Show Your Face

Being a real person is 
EVERYTHING 

on social media.



Charity: Water on Instagram



Express Your 
Feelings

You should always have 
a point of view.



Let’s Practice!
Formula = 

Focus +
Faces +
Feelings



What else do 
you want to 
discuss?


