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INTRODUCTION 
TO THE 
CHARITABLE 
TRUSTS UNIT
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CRESCENT LAKE ENVIRONMENTAL ACTION RESPONSE (CLEAR) 
TRUST
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PERKINS POND PROTECTIVE 
ASSOCIATION
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OBJECTIVES

New Hampshire Department of Justice

Choosing the Board Members

Forming a 501(c)(3)

Compliance

Common Missteps

Internal Controls

Staying Vibrant

Fundraising



Organizations that 
Require Formal 
Documentation

New Hampshire 
Secretary of State
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Choose a sturdy 
thoughtful name

Design a logo
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WHAT IT TAKES TO BECOME REGISTERED
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WHAT IT TAKES TO BECOME REGISTERED
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CHARITABLE 
TRUSTS UNIT 
REQUIREMENTS
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Certified Articles of Incorporation/Agreement 
from Secretary of State
Bylaws

List of Board Members

Letter of Determination from IRS

Bank Statement or copy of 990 filing from IRS

Pecuniary Benefit Transactions provision



CHOOSIN
G THE 
BOARD 
MEMBERS

Governing body, ultimately 
responsible for the management of 
the affairs of the organization

Board may delegate certain 
responsibilities to committees, but 
the board is legally responsible

Officers have the authority 
specifically delegated in the bylaws.
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CHOOSING BOARD MEMBERS
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• Evaluate whether the person is willing to contribute the necessary and potential financial commitment 
that may be requested of the board

• Consider their tenure and network as lake residents

• Prepare them for resistance

• Remember the 90/10 rule relating to donations

• Match positions with skills (Treasurer, Secretary, etc.)



ADVISOR / CONSULTANT
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• Choose an advisor / consultant with experience and credibility if 
hiring one

• Do this at very beginning, after selecting board members

• Be sure the cost is within budget

• Be sure they will be responsive



NEW BOARD 
MEMBERS 
SHOULD 
RECEIVE
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New board member orientation

Tour of facilities

Introduction to staff

• Governing documents
• Board contact list
• Conflict of Interest and other policies or 

protocols

Board member manual



Maintain corporate minutes of all board meetings.

Annually review Conflict of Interest policies.

Approve the Executive Director/CEO’s compensation and benefits and document how 
the board determined that the compensation is appropriate and not excessive. 

Require the board to review a copy of the Annual Report filing with CTU and IRS Form 
990 before it is filed.

Disclose to the public the nonprofit’s three most recently filed annual returns with the 
IRS, as well as its application for tax exemption and related correspondence and 
attachments.

Five Basic Good Governance 
Practices

New Hampshire Department of Justice



CONFLICTS OF INTEREST
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A transaction with a charitable trust in which a director, officer or trustee of the charitable trust has a 
financial interest, whether direct or indirect. 

A charitable organization should not:

• Lend money or property to a director;

• Sell, purchase or lease (for more than five years) real estate from or to a director without prior court 
approval; or

• Engage in transactions that are unfair or impair the charity's ability to perform its mission.



PBT GUIDANCE
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Board Member cannot be in the room for the deliberations or vote

Math matters to have a 2/3 majority of disinterested members to approve a PBT

Meeting Minutes and newspaper postings showing statutory compliance will be 
required with annual report

CTU staff review every reported PBT and the documentation supporting it

Leases, mortgages and conveyance of real estate can require probate court approval 
before being executed



PECUNIARY BENEFIT TRANSACTIONS
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PECUNIARY BENEFIT TRANSACTIONS
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FINANCIAL CONTROLS

•Establish policies relating to finances, including handling of cash, 
reconciling bank statements, checks, bank cards, etc.

•Monitor policy compliance (audit management letter)

•Carefully consider which director should be the Treasurer 

•Ask the ED about the qualifications and supervision of accounting staff 
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BEST PRACTICES

• Regular meetings
• Annual review of bylaws, articles of agreement and written policy 
• Annual evaluations of board meetings and members
• Written protocols for meetings and minutes
• Review financials including Form 990 as a board
• All board members, management, staff should be able to articulate mission
• Board members should undergo training re:  fiduciary responsibilities
• Engaging board meetings
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ANNUAL REQUIREMENTS

• Annual report filing with IRS (990, 990-N, 990-EZ, or 990-PF)
• Acknowledge charitable contributions of $250 and above

• Annual report filing with CTU (NHCT-12 with 990, 990-EZ or 990-PF. 
The 990-N is not accepted.)

• Indicate any PBTs if necessary
• Secretary of State report filing every 5 years.
• 1099s if organization has paid employees for services over $600
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OTHER

• Practice solicitation visits
• Prepare a PowerPoint and rehearse

• Attend and publicize forums / assemblies relating to lake 
environmental issues

• Form partnerships with local Conservation Commissions, Select 
Boards, etc.

• Post on your lake’s website or Facebook page
• Build a mailing list / consider gift payment options

New Hampshire Department of Justice



WEBSITES

Charities and nonprofits | Internal Revenue Service

• IRS

New Hampshire Quickstart | Home

• New Hampshire Secretary of State

Charitable Trusts | New Hampshire Department of Justice

• Charitable Trusts Unit
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https://www.irs.gov/charities-and-nonprofits
https://quickstart.sos.nh.gov/online
https://www.doj.nh.gov/bureaus/charitable-trusts


RESOURCE GUIDE

• www.nhnonprofits.org 
Nonprofit checklist, workshop announcements, employment 
opportunities, etc.

• www.boardsource.org
A national organization dedicated to building effective 
nonprofit boards

• www.councilofnonprofits.org
Network of nonprofits across North America

• www.guidestar.org
Scanned images of all 990s and 990PFs filed with the IRS

• www.stayexempt.irs.gov
Resources tailored specifically for 501(c)(3) organizations with 
tips and tips to keep tax-exempt

• https://www.stayexempt.irs.gov/home/resource-library/vir
tual-small-mid-size-tax-exempt-organization-workshop
IRS Tax Exempt Organization Workshop
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http://www.nhnonprofits.org/
http://www.boardsource.org/
http://www.guidestar.org/
http://www.guidestar.org/
http://www.stayexempt.irs.gov/
https://www.stayexempt.irs.gov/home/resource-library/virtual-small-mid-size-tax-exempt-organization-workshop
https://www.stayexempt.irs.gov/home/resource-library/virtual-small-mid-size-tax-exempt-organization-workshop


Including:

• Training videos

• Forms

• Handbooks

• Policies

• Reports

www.doj.nh.gov/bureaus/charitable-trusts

CTU Resources for:

• Charity directors and executives

• Municipalities

• Donors/public

• Fundraisers

• Healthcare
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