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Partners:

Pine River Pond Association
Pine River Association
Lord Road Association
Acton Wakefield 
Watersheds Alliance
NHDES

Jon Balanoff, Executive Director
jbalanoff@awwatersheds.org
603-473-2500



From Here to Here in 16 Months…

4/2/2023

How the small town of Antrim 
mobilized GOFERR pandemic relief 
funding to upgrade its public boat 
launch

8/26/2024

Celeste Lunetta
Antrim Recreation Director

Joan Gorga
Antrim Parks and Recreation 
Commission



Gregg Lake Boat Launch

Antrim, NH

Keene Peterborough
→



Antrim was prepared! 

History of planning: 
2015  Concern over algal growth

2020  Completed GL Watershed Management Plan
• Beach and boat launch major nutrient sources

Conceptual engineering plans for boat launch

2021  LWCF grant for beach park improvements
• Consulted with NHFG & NH Parks re boat launch
• Boat launch project more than 5 years out, not 

included



Paddlecraft Racks
Boat Launch

Paddlecraft Launch/ Dog Swim

Swimming Beach

Gregg Lake Beach Park, Antrim, NH
11/9/2021



Google Earth Images from August 
2023:
Perceptions and memories , change 
is hard. 



What’s going on over there?



Communication & Teamwork
Boat Launch Improvements
Spring 2023  Advised of available grant funding

• Representative→Selectboard→PARC
• GOFERR funding for boat launches
• 70/30 split
• Deadline rapidly approaching
• Project completion by July 2024 

Added to Shoreland Permitting application

Visited 20+ boat launches in NH, VT, MA

Budget—Max $100,000(?)
• Central ramp
• Parking spaces
• Landscaping for erosion control



Antrim’s success: Collaboration

Antrim Selectboard
Antrim Parks & Recreation Commission
Antrim Highway 

Scheduling 
Funding

Antrim Conservation Commission
Antrim Planning Board
Gregg Lake Association
Lake Residents/Users
Volunteers
Beach Staff
Local contractors



Paddlecraft Racks

Gregg Lake Road

Shoreline Recession

Stormwater Erosion

Stormwater Erosion and Shoreline Recession



Gregg Lake WMP
Boat launch major source of 
nutrients affecting water quality

• Suspended sediments
• Total phosphorus
• Total nitrogen

10% Conceptual engineering 
design for stabilizing boat launch

Recommended permeable pavers
• Drivable Grass®
• Turfstone



Drivable Grass ®
• 2” x 2” Concrete squares in 2’ x 2’ 

mats
• 1½” Thick concrete
• Area 40% concrete; 60% 

plantable



7/15/2024

















Aug 13, 2024



8/26/2024



8/29/2024



Canada Goose Yelp Review August 2024: 
Food is fresh, gourmet seed, the servers 

are entertaining with their flapping arms and shouting. 
Five stars! Will be back! 

A Challenge to establishing the grass in our pavers, and protecting 
the Rain Garden Plants: 



Goose Yelp Review Spring 2025:  one star! Service is hostile. Not a 
family friendly environment. Felt unwelcome. Food is still excellent. 





Antrim’s Gregg Lake Boat Launch Improvements
4/2/2023 3/18/2025

Have a wonderful summer season! 
Back to the panel for Q&A! 







Funding 
Show me the money! 

Sally Soule, Coastal Watershed Supervisor
NHDES Watershed Assistance Section



Need to get creative! 
• Review grant program priorities

• Think about co-occurring needs – 
stormwater, recreational access, water 
quality, etc.

• Fit needs to grant programs and priorities 
– tailor your applications  

• Be persistent! 





Invitation at Dawn

Darkness slips 
from the trees as
small bass jostle for flies 
just past where our casts fall
near the dock 
where we sit 

From across the water 
comes a sound 
softly at first then
growing louder 
the lake calls to us 
arise 
now is your moment 
this is your time 
~ PAH

Questions?

Sally Soule
sally.a.soule@des.nh.gov 

mailto:sally.a.soule@des.nh.gov
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