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Why are you here?



What is a community?  



Who makes up your community?  



How to make it diverse?  



How to make it inclusive?  



How to make it inclusive?  



How to make our membership larger?  



Source: Dan Pallotta, The Way We Think About Charity is Dead Wrong



• Personalized communications
• Member spotlights
• Engaging Events
• Volunteer Opportunities
• Celebrating Milestones

How are you building relationships?



• Listening
• Asking Questions
• Make it about helping THEM.
• Provide value.

How are you building relationships?





• Website
• Social media
• Email
• Phone number
• Newsletter

Communication Must-Haves



• How can your members reach you?
• How quickly do they get a response? 
• How personal is the communication?
• Is it connecting to the person who 
knows them best? 

Let’s do a communication check-up.



Every communication has to be about your members.  



Consider the donor cycle.

Credit: Tom Ahern



Consider the donor cycle.

Credit: Tom Ahern







Show them you CARE
• Connect
• Appreciate
• Reply
• Encourage

Source: John Haydon, Donor Care



7 Factors That Cause Members to Stick 
Around

• Effectiveness
• Expectations
• Thanks
• Feedback
• Part of the cause
• Appreciated
• Reporting

Source: John Haydon, Donor Care



What are you willing to learn?.  



What are your questions?



Become a supporter – it’s 
easy! 

You can do your part to restore and preserve lake 
health in New Hampshire!



Find out more!

nhlakes.org



Please join us! 
Jump into NH LAKES & New Hampshire’s lakes!
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