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The crisis of COVID-19 has changed almost everything—how we live, how we work, and how we play. But, it hasn't 
changed how we feel about the lakes of New Hampshire or what needs to be done to keep them clean and 
healthy. While the NH LAKES staff has found new ways to work safely during these uncertain times, local lake 
associations, too, must find ways to continue doing business. One main piece of business most local lake associations 
must do during summer is hold an annual meeting. And, many local lake association boards and committees need to 
meet several additional times per year.  
 
We’ve been asked, “So, how can our association continue to meet, take votes, and do other critical business during the 
coronavirus pandemic?” Your NH LAKES Team has pulled together some information and recommendations to help lake 
associations get business done during the pandemic—read on below to find out how your group can continue its 
essential business while staying safe.  
 
The state of New Hampshire allows for remote, virtual meetings for nonprofits per the statute referenced and excerpted 
below: 

“Unless the articles of incorporation or bylaws provide otherwise, the board of directors may permit any or all 
directors to participate in a regular or special meeting by, or conduct the meeting through the use of, any means 
of communication by which all directors participating may simultaneously hear each other during the meeting. A 
director participating in a meeting by this means is deemed to be present in person at the meeting.” 
(NH Rev Stat § 293-A:8.20 (2019)) 

                                  
The key standard in this statute is that all directors (i.e. voters) participating can ‘simultaneously hear each other during 
the meeting.’ That means a decision-making environment in which everyone can hear each other, but they don’t 
necessarily have to see each other. Decision making by other means, that doesn’t allow for simultaneous hearing, like 
email, might be used in emergencies, but those decisions should be ratified once the full body can meet in a way that 
meets the ‘simultaneous hearing’ standard. So, local lake associations have options on how to meet and make decisions. 
  
NH LAKES recommends meeting by way of conference call or a virtual online meeting App (like Zoom or Google 
Hangouts/Meet) as opposed to decision making by mail (post or electronic). The primary reasons we recommend audio 
and visual meetings are: 

1. You more fully meet the spirit of the law (with all directors hearing simultaneously) and, therefore, are able to 
discuss issues; and,  

2. You maintain connection within your membership community. 
  
Whether by conference call or online virtual meeting, make sure to keep detailed minutes. Describe in the minutes how 
your group met (conference call or virtual meeting) and why you met in that way. Once you are able to meet again, ratify 
what was decided ‘back then’ when you couldn’t meet in person.  
 
We’ve also pulled together the following guidelines and considerations for running a conference call or an online meeting.  

https://law.justia.com/codes/new-hampshire/2019/title-xxvii/chapter-293-a/section-293-a-8-20/


 

 
 

 
 In addition to satisfying the legal requirements, your group must ask if it is practical to meet via remote 

communication. A board meeting may be conducted with a traditional phone-based conference call with relative 
ease. A membership meeting of fifty, one hundred, or more people may be a different story. 
 

 If you do choose to go forward with a conference call or online meeting, a little bit of advance planning can do a 
lot to prevent chaos and uncertainty during the meeting. You will need to use a technology that will securely and 
reliably host your event and allow you to verify the members and allow participation as required by state statute 
and your group’s bylaws. 
 

 For an in-person meeting, although everyone can participate, reasonable guidelines are necessary to maintain 
order. Likewise, for your virtual meeting you will need to establish protocols for muting microphones and calling 
on people.  

 
 Calculate how many people are necessary for a quorum (usually a percentage of the total members) in advance 

so that you know if you have met it, rather than trying to conduct the calculations during the meeting. 
 

 Decide how you will verify who is at the meeting and who is eligible to vote. You cannot simply count the votes 
of those who have called in if you do not know if the people casting votes were eligible to do so. You can call the 
roll or use passwords or other technological features to help you identify members, but some precautions will 
have to be implemented in advance. And, make sure to decide how you will actually take votes.  
 

 Decide how you will you handle members who experience technical difficulties. 
 

 And, be prepared for a larger than usual crowd! You may actually have more people attend an online meeting 
than you typically do your typical meetings, due to the ease of convenience. 

  
We can help! If you need help figuring out the best way to get your group’s essential work done during this time, NH 
LAKES can help! Reach out to us anytime at info@nhlakes.org or 603.226.0299. 
 

  


